
  
 
 
 
 
 

Mission    To create social, economic, and lifestyle opportunities in a safe, vibrant and 
diverse environment that connects people to their community in a personal way. 

Vision        To be the city of choice in northeast Ohio for residents, businesses, and 
students seeking enriching community experiences that will last a lifetime. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Government  
 Performance 

 
 Key 
 Results        

1. Balanced  
      Budget 
 

 1. Preserve Natural  
      Resources 
 

1.  Modern Urban 
      Amenities With  
      Small Town   
      Conveniences 
 

1.  People Feel      
      Safe 
    

1.  Increasing Rate of    
      Owner Occupied    
      Housing 
 

1. Frequent  
     Collaboration 

 Strategic 
 Values          

       Natural      
   Resources 

Economic Growth 
and Development 

    Financial  
     Health 

Strong Distinct 
Neighborhoods 

City/University 
        Synergy 

  Exceptional    
   Quality of    
       Life 

         Safe       
  Community 

    2.  Diversified  
          Revenue Base  2. Promote Eco-  

   Friendly Activities 2. Service  
      Improvement  
      Initiatives 
 

1.  New Job Creation 

2.  Vibrant Downtown 

3. Effective Network 
      Of Entrepreneurship  

2. Percent of  
    Collaborative  
    Objectives Met 

1. Number of Joint  
     Initiatives 

3. New Service   
     Initiatives/Yr. 

2. Savings/Year  
      

1.  Increasing % of  
     Owner Occupied 
 2. No. of Rec   

     Program  
     Participants 
 

2. Help Arrives 
     Fast 
 

3.  No. of arts & 
      culture Events   
      downtown  
       

1.  Commute Time 
 

2. Joint Planning 

1. Citizen  
     Satisfaction  
     with city 
     services  
      

1. Cost Saving 
      Innovations 

 2. % Sidewalks  
      Repaired / Year 
       

 1. Energy Saving/Yr. 
 

3. Minimum $7  
   million Reserve 
   Balance 

3. Target $750,000  
     Private Reinvestment     
     Per Year  3. River Clean Up 

2.  Number of New  
      Business Starts 

1. Income Tax Growth 
1. Low Incidence   
     Of Crime 
 
 2.  Fast  
      Response  
      Times 
    

2.  Number of  
      Housing 
      Citations Issued 
 

 

1. Revenues >  
      Expenses 
 

    2. maintain 65%  
         Income tax  
         Share from  
         private sector  

 
 Key 
 Measures   

3. Good Bond 
       Rating 

4. Consistent Private  
     Reinvestment 

3. First Rate 
     Talent & Tech 
 

3.  Neighborhoods   
      Are Engaged 
 

3. Shopping/Dining  
     Choices 

3. Leverage Assets 
     & Resources 

2.  Entertainment, 
      Arts & Culture  
      Opportunities       
 3. Citizen  

     Friendly 

2.  Promote   
       Property Mtce.   
       & Reinvestment 
  3. Good Park /Trail 

      System 4. Adequate   
     Reserve Funds 

 
 
 
 
 
 
 
 
 

4.  Update the zoning code to better  
      address neighborhood enhancement. 

5.  Strengthen neighborhood identity, pride  
      and local leadership. 

3.  Take legal action and/or demo “worst  
      case” vacant & blighted properties  
      where affordable. 

2.  Deploy civil fines for neighborhood  
      code violations 

1.  Hire Community liaison position 

Strategic   
Focus 2010 

 
Key    
Action 
Steps 
 
 
 

Downtown Revitalization Fiscal Health  Neighborhood Enrichment 

6.  Update & convert the financial computer 
      Systems for improved tracking and reporting. 

5.  Develop financial scenario policies and 
      contingency action plans. 

4.  Improve efficiency and productivity to drive  
      operational savings  

3.  Begin implementing energy savings initiatives 

2.  Leverage grant dollars for city projects 

1.  Complete water & sewer rate analysis 

6.  Create a favorable climate to encourage  
      private investment 

5.  Secure funding for Multi-Modal Parking 

4.  Secure funds for Esplanade Extension  

3.  Upgrade Alley 4 

2.  Complete and Sign Project Development 
      Agreements 

1.  Finish Development Block Land Acquisition  
      and land swap with KSU 


