VISION

TO BE THE CITY OF CHOICE IN NORTHEAST OHIO FOR RESIDENTS, BUSINESSES, AND

STUDENTS SEEKING ENRICHING COMMUNITY EXPERIENCES THAT WILL LAST A LIFETIME.

MISSION To CREATE SOCIAL, ECONOMIC, AND LIFESTYLE OPPORTUNITIES IN A SAFE, VIBRANT AND
DIVERSE ENVIRONMENT THAT CONNECTS PEOPLE TO THEIR COMMUNITY IN A PERSONAL WAY.
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Focus 2010

NEIGHBORHOOD ENRICHMENT

KEY
ACTION
STEPS

1. FINISH DEVELOPMENT BLOCK LAND ACQUISITION 1
AND LAND SWAP WITH KSU

2. COMPLETE AND SIGN PROJECT DEVELOPMENT 2.
AGREEMENTS

3. UPGRADE ALLEY 4 3.

4. SECURE FUNDS FOR ESPLANADE EXTENSION 4.

5. SECURE FUNDING FOR MULTI-MODAL PARKING

6. CREATE A FAVORABLE CLIMATE TO ENCOURAGE
PRIVATE INVESTMENT 6

. COMPLETE WATER & SEWER RATE ANALYSIS

LEVERAGE GRANT DOLLARS FOR CITY PROJECTS

BEGIN IMPLEMENTING ENERGY SAVINGS INITIATIVES

IMPROVE EFFICIENCY AND PRODUCTIVITY TO DRIVE
OPERATIONAL SAVINGS

. DEVELOP FINANCIAL SCENARIO POLICIES AND

CONTINGENCY ACTION PLANS.

. UPDATE & CONVERT THE FINANCIAL COMPUTER
SYSTEMS FOR IMPROVED TRACKING AND REPORTING.

. HIRE COMMUNITY LIAISON POSITION

. DEPLOY CIVIL FINES FOR NEIGHBORHOOD

CODE VIOLATIONS

. TAKE LEGAL ACTION AND/OR DEMO “WORST

CASE” VACANT & BLIGHTED PROPERTIES
WHERE AFFORDABLE.

. UPDATE THE ZONING CODE TO BETTER

ADDRESS NEIGHBORHOOD ENHANCEMENT.

. STRENGTHEN NEIGHBORHOOD IDENTITY, PRIDE

AND LOCAL LEADERSHIP.




