COUNCIL PLANNING RETREAT AGENDA

January 31, 2007 - 7:00 P.M.
Council Chambers

INTRODUCTION - WHY ARE WE HERE ?
- brief overview of agenda
- discussion of objectives of retreat
- consideration of guidelines for discussion

HOW DO WE WORK ?
- synopsis / discussion of Council / Manager / Staff roles

WHERE ARE WE GOING ?
- overview of existing policy goals and objectives
- comments? suggestions? modifications?

WHERE HAVE WE BEEN ?
- review of previous Council goals
- discussion of progress, changes

WHAT ARE WE HEARING ?
- review of 2007 survey results
- review of previous survey results

WHERE DO WE GO IN 2007 ?
- discussion of Council priorities
- staff input on priorities
- consensus on policy direction for 2007

NEXT STEPS ?
- adoption of a strategic agenda for 2007
- creation of a planning schedule for work activities




