Kent Data Audit

Having access to the right information at the right time is critical to making good decisions. And just like every important part
of our job, data has to be managed. Managing is all about determining where we are today, knowing where we want to go
and laying out a path to converge those points, with clear milestones identified along the way.

Organizational use of data tends to evolve over time with experience and expertise. I’ve laid out below what | consider the
stepping stones of data use. The top portion provides an overview of data development and the lower chart indicates the

status of data deployment in Kent.
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Data Integration —is data an on-going element of the continuous improvement process?
Data Leverage - does the data improve decision making?
Data Deployment - is the data set a resource for making decisions?

Data Direction - does the data provide direction related to strategic objectives?
Data Communication - does the data communicate information, e.g., does it “tell a story?”
Data Flow - does the data get to the people who need it, when they need it?

Data Validation -is it a common measure and how does the data compare with benchmarks?

Data FOCUS - does the data set measure the “right” things?

Data Functionality -is the data relevant to managing the service, e.g., activity measure vs. efficiency measure?
Data Compression - is the data capable of being compressed to be more meaningful, e.g., sort out the “noise”?
Data Scale -isthe reported data useful in scale and appropriate to service?

Data Speed - relates the timeliness of the data, delays between service, recording and reporting

Data Spread - reflects the breadth or spread of data coverage across service areas and functions

Data Reliability - relates to the “measurability” and accuracy of the data

Data Automation - indicates amount of manual versus automation usage for data collection and storage
Data Recovery - reflects data capture rate and data loss

Data Collection - extent of routine collection of operations data

Kent Data Management Progress
Value: Data Driven Decisions
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Data Criteria

For 2010 the City will focus on improving all data criteria to a minimum score of 3.0. Achievement of this goal will require greater
attention to data speed, data flow and data communication. Improvements in these areas are anticipated to in turn increase
the level of data integration in daily management activities to at least a 3.0 as well.




