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THE RENT VISIQN 2000 PROCESS

Kent Visien 2000 is a| project created by a diverse group of
community leaders whose hope was to |[develop a prioritized list of

ideas which would serve |as a blueprint to guide the c¢ity into the
next cantury. : : | .

The purpese of the Kent Vision 2000 community forums was to
establish goals for the Kent community. A series af community-wide
meetings was held to 5et the vision. More than one thousand
citizens from neighberhobds throughout the city participated in the
goal setting. The precess was led by a twenty-eight member
Steering committee that reflected the diversity of the Kent
Community and its neighborhoods.

During the five month community goal-setting process, the voice of
the people of Kent was heard. Xent Vision 2000 provided a forum
for citizens from all Walks of life to express their needs and
concerns for the commupity. The process energized citizens to
create a vision of what their community might look -lika in the
future and to choose a course for aclijeving that vision.

At public meetings held throughout the community,
indicated what they believed are the strengths and weaknesses of
the Kent community, what they believed cguld be opporfunities for
and, threats to the community. Citizens then indicated what they did
and did not want for the future of the Xent comnunity., This series
of meetings was completed in early May of 1993, These were called
the "Idea Development" meetings which generated the S.W.0.T,
Analysis {Strengths, Weaknesses, Qpportunities and Threats).

cltizens

A second group of public meetings was held to allowi citizens am
opportunity for reaction, improvemant and revision of the ideas and

to then identify strategies for implementation. These meetings were
the "Goals in Progress" meetings.

The next steps were accowmplished in garly July 1993, at the annual
KentFest where citizens were given the opportunity to indicate
what they believed should be the relative priaority of the goals and
strategies, At a workshop held Qctober 27, 19%3 the geals that
evolved from the Xent Vision 2000 Process were reviewed by
cltizens, business leaders, service organlzatlons, service agency
administrators and city government officials. This gathering was

‘truly representative of the new cooperation that was! inspired by
Kent Vision 2400. il

The chairpersons of the City Councii’
brief overviews of their committees, the wark they were undertaking

and its relatlionship to the Vision 2000 goals. The exchange was

very positive and truly informetive for the community members and
neighborhaod representatives. _

& standing committees gave




desiras of

Participants agreed that the formation of Task Force% to address
and fellow the progress of the goals would be a way tio maintain a
high level of community involvement. The Task Forces joined with

established agencies and neighborhood organizations to implement
the plansg.

This was an historic first opportunit

to all of the governmental leadership and administrators in ane
satting. The interaction was a great beginning on .the road ta
addressing the needs and wishes of the greater Kent community,

A number of goals were defined by the community to include social
issues, economic and Community development, human relations,
recréation and the quality of life. With the support of businesses,

i i ity government
and existing community agencies these goals can be achieved. Today
Kent has a comprehensive plan in place and is taking action on the
goals. Several projects have begun to take form but  those which
need creative funding will take some time to accomplish and will

depend on many groups and organizations working together to meet
the needs of the community, ‘ i

Some actions that address and implement the goals are the Kent City
Scheals Strategic Planning process which will encourage the
community to take an active role in the education system, and a
Community Education plan that is committed tg life- lang learning
and providing veocational and technolegical training to: citizens in
need of these services. The Environmental mTask Forge 2000 has
defined the guidelines to assist the city in
considerate of the environment

what —citizens want for recreational opportunities and &
comprehensive plan for recreation facilities to service all age

groups. These are a few of the actions which combined citizen
involvement and planning to reach a goal,

ery real economic henefits;to the Kent
community. :

It is possible that many of the

Programs would have happened evaen
without the Visioning process,

but they would nat reflect the
the entire Community and probably would npt have the
Support of, the citizens who now See themselves as being an
important part of thae Planning process. Goal setting is being used
at the govermnment level to meet the needs of the community ang
provide the best possible service delivery system. 5
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vy for citizens to have access-
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one of the greatest achievements -of Vision 2000 Hs that it
encouraged community action and planning. The plan has promoted a
new-found sense of community spirit. It has made us awyare that we
need total citizen involvement to develop workable plans and the
invalvement of many citizens to work the plan. '
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KENT 6.0, Bax 3154 Kert, OH 44240  Phone 678-2808

A TOTAL COMMUNITY GOAL SETTING PROCESS -

The purpose of Kent Vision 2000 is to establish goals for the Kent
community. A series of community-wide meetings offer an oppartunity for all
people to get invalved in setting the direction of Kent’s future; utilizing an
organized decision making proesss to create the vision. This process is being led
By a 28 member steering commities that reflects the diversity of the Kent community .

The Ideas Development mestings, beginning April 21 through May 4, 1993,
provide you with a forum to share concerns, ideas, suggestions foripositive chauge
and a vision for the Kent community by the year 2000. :

The Goals in Progress mestings, May 18 through May 27, extend to citizens a
chance to react to and refine their ideas as they begin ta idendiy strategies for
implementing the goals. The series of public mestings will culminateiat the Kent Fest

ip July 1993, wheve the people of your neighborhood will prioritize the goals of Kent
Vision 2000. ' i

Kent Vision 2000 will glve you a chance to speak cut ~- the vision cannot come

from any ome person or group. 4 strang, vital community can be created if you
pardeipate and share your vision. ' '
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THE VISION

. i
IN_THE YEAR 2000 THE CITY OF KENT SHOULD BE

SAFE

CLEAN

PLAYTNG TOGETHER

EASY TO TRAVEL WITHIH

RESPECTFUL OF ITS HERITAGE

CELEBRATING ITS DIVERSITY

ENVIRONMENTALLY RESPONSIBLE

MEETING CITIZENS SOCIAY, AND HEALTH NEEDS
PROVIDING GOOD SCHOOLS AND LIFE-LONG LEARNING

INVOLVING ALL OF THE CITIZENS IN DECISIONS THAT
EFFECT THE CITY

TAKING FULL ADVANTAGE OF THE RESOURCES THAT K5U
QFFERS FOR COMMERCE, CULTURE AND RECREATION

USING ITS UNIQUE RESOURCES AND REAL ESTATE AS3ETS TQ
PROVIDE A RENEWED, YET SUSTAINAELE, COMMERCIAL ECONOQMY.

IT'S : ;
YOUR i
FUTURE -
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1. .GOATL; To make: optimal use of Kent’s unique human
_ IesQuroes apd real estate assels : ta  provide

citizens with an econemically healthy and degirabie
community, . :

2. GOAL: To become a ¢ity that celebrates itﬁ_diéersity, with

oppar i Nd 1MVOIVE Citizens
in the betterment of the community.

3. GOAL: Ta develép Service deliv
citizens’! pbasie social
rublic health needs.

LY System thét will meet
Service, edu;ational and

4. GOAT,: To make Kent z city that is clean, safd and easy to
travel in, .

5. GOAL: To make Kent a environmentally-responsible city that
values and protects its natural resources and its
heritage:

6. GOAL: To develop the f£ul] Potantial and mutual benefits of

collabargtian between the City of Kent. and xsy
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13.

16.

17.

18.

19.

4.

21.
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GOALS THAT EVOLVED FROM THE KENT VISION 2000 PROCESS A& BEING
PRIORITY FOR THE COMMUNITY WO IMPLEMENT BY THE YEAR 2000 ARE:

rReduce racism and other forms of prejudice; sat an example of

how & community celebrates the diversity of its
population.

Renew Downtown, the pissler building and Kent Hotel being
uged. : ’

A drug-free community.

Renovate run-down buildings throuwghout the city.
pevelop safe bike and foot trails throughout the area.
Buil& a Community Recreation Center.

Repair and maintain streets, curbs and sidewalks.-

Enhance communication between the schools and the pcommunity;
create partnersiips. .

Downtown should maintain its historic character.
tnitiate a river and gtream cleanup and consexvatién program.
Increase parental involvement with schoals.

nefine and expand the recycling programs.

pDavelop the rlver as @ cultursl jand recreational resource.

In cooperation with Xsu, develop Eent as & research center;

transfer benefits of research and technology te the local
aConauny -

provide basic medical care for Low income people.

Learn what the city and campus can do ta enhance each
other. '

Maintain green areaS.

vrovide a %Leen center in combination with €

he community
center.

Fhysical safety from crime.

Encourage and support neighborhood beautificatién projects.

Expand public transportation, increase fiegibilivy for
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seniors, SCAT systam.

22. Coordinate 2 system of quality community service dEllVEIY'that
utilizes professionals and volunteers,

23. Involve the community to a greatér extent in declsion making.

24, Plant more treesg,

25. Gain access to Lake Rockwell as |a recreation areh.

26. OQffer better child care facilitiles for all familkes-

27. Improve existing housing. :
28. Research what types of businesses

!
are successful in university
comminities, :

28, Provide programs targeted to the needs of teens,

30, Spongor and encourage more community functlons such

as
festivals,

3l. Control growth and development. ‘
i

32. Expand adult education, literacy and technoldgy- training
Programs . :

33. Provide a forum where citizens ean e@xpress ideas.

34. Call upon a variety of people to help Yspruce up? the city.

35. Encourage development of the mall.

36. Bridge +the physical connection between the écampus

and
downtown. ;
37. City Council and KSU administration should estahllsh and
maintain claszse worklng'ralatlcnshxps
38. Strengthen and = empower neighborhaoad okganizations
participation. ;

3%. Make downtown safer for pedestrians.

40. Establish and publicize

The availability of% & <itizen
volunteer poogl. :

4l. TIncrease Cooperation between public and private Eecta:s#

42. Fund innovative social and health projects with nini-grants.

43. Improve facilities gt existing parks.
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44, Provide more parking, especially downtown.

45. Expand latch key pregrams and explore nsw progra@s,
46. More high school students involved in the community.
47. Make available "move up and upscale" housing in ﬁent.

48, Facilitate the Iinvelvement of KSU students in CLVLG affairs
and service projects

439, TImprove tax hase.

5G. Build a well-designed, functional, attractive city hall.
51. Keep sidewalks clear in winter.

52. Increase druy awareness programs and education.

3. Enforce speed limits to protect pedestrians. ‘

54. Offer help and support services for frightened cﬁildren,

55. Offer discounts to local residents for sportlng and cultural

evenhtsg.

56. Advertise and promote K3U events to the communit&.

37. OQffer a one-gtop business development center that is "user
friendly".

58. Develop tourism.

59. Improve street crossings.
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